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This handout on the GSB Alumnae Survey (hereafter, the Survey) was prepared to inform discussion in a
January 21, 1999 feedback session with alumnae at the GSB’s Gleacher Center. An accompanying handou
summarizes Survey responses.

DOWNLOADING REPORTS
The Survey provided a detailed description of women'’s careers. Reports on specific topics will be prepared
in future months. As reports become available, they will be posted on the following webpage, from which
you can download copies: http://gsbwww.uchicago.edu/fac/ronald.burt/research. This handoutis GSBAS4
on the webpage (an image of the Survey questionnaire with response percentages is GSBAS3).

SURVEY RATIONALE

The central motivation for the Survey was a desire on the part of all constituencies to better understand life
after the GSB. Practical benefits of the Survey included the possibility of discovering ways to improve the
GSB for future alumnae, adding summary characteristics of alumnae careers to the evolving array of GSB
management courses, getting back in touch with the alumnae, and contributing to the community of
alumnae by improving their knowledge and awareness of one another. Research questions for the Surve)
concerned the timing and consequences of events and social networks in the careers of professional womer
The Survey was an opportunity to bring GSB management research expertise to bear on an issue of practice
and personal importance to the GSB.

Several people, upon hearing about the survey, asked “Why women?” Three reasons. The first and
primary was academic: For the faculty conducting the Survey, there is more to learn from studying the
careers of professional women because their careers involve a more, relative to men, varied set of barrier:
to success and a more complex mix of work and family obligations. There was also a practical reason: The
alumnae are a smaller, and so more manageable, study population. The Survey was conducted on
shoestring budget. Random chance was also a factor: A window of opportunity opened with an inquiry |
received from the Women’s Business Group (a GSB alumnae club) to see if there was faculty interest in a
survey of the GSB alumnae.
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Representative Survey

The initial study population was all women with a M.B.A. from the GSB. Three groups of alumnae were
excluded for logistic or analytical reasons (a dozen women employed at the GSB, several hundred women
scattered across the globe outside the United States, and women who received other than an M.B.A. fron
the GSB).

Alumnae were scattered across the country with concentrations in New York, Illinois (primarily
Chicago), and California (see map). One could imagine a story about active business centers in the three
states combined with a location effect augmenting the Illinois numbers. In fact, indicating the national
market for GSB alumnae, the distribution of alumnae reflects the distribution of income and working
women in the country. The number of alumnae in a state is almost perfectly predicted by the number of
women in the state labor force, per capita income in the state, and an adjustment for the higher number of
alumnae in lllinois.*

Fieldwork for the Survey is described elsewhere in a technical note (GSBAS2, see page 1 on
downloading reports). The long and complex questionnaire was mailed to 4,773 alumnae (100 of whom
turned out to be deceased or to have moved to unknown addresses). Questionnaires were returned by 81
alumnae (17%; and another 247 in a random sample of non-respondents returned short questionnaires)
Beyond the interest implicit in spending an hour or more completing the questionnaire, alumnae interest in
the Survey is indicated by the proportion of respondents requesting a computer analysis of their network
(65%) and a copy of the final report (84%). Statistical tests show no significant differences between the 811
respondents and other alumnae by GSB program, graduation year, region of the country, age (under age 65
household composition, family income, employer size, and job rank. The one significant response bias is
that alumnae less active in the business world (women of retirement age and women who no longer held
jobs outside their home) were significantly less likely to return the full questionmaiseim, the sample
alumnae are representative of working women in the study population, which in turn, is distributed across
the country in proportion to income and working women in the general population.

*Here is the regression equation predicting number of alumnae in a state from (L) thousands of women in the 1980 state
labor force, (D) 1980 per capita income in the state, and (IL) a dummy variable equal to 1 for lllinois (estimation i Btross a
states, Requals .99, and routine t-tests are in parentheses): Number of Alumnae =-114.26 + .09 L + .01 D + 2,087.20 IL.
14.4) (2.1 (51.3)
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Alumnae Advise Women Entering the GSB

5. Imagine that you are talking to a friend’s daughter who has been admitted to the GSB. You want
to give the young woman the benefit of your experience so that she can make aninformed choice about
attending the GSB. Part B. What would you tell her to watch out for so that she could make better
use of her time at the GSB?

Of the 811 respondents, 746 had advice on Part B. Frequent themes are criteria for selecting courses an
finding the proper balance between GSB course work and other activities, especially building relations with
other students for better learning and preparation for life after graduation. One in five alumnae offering
advice (a total of 142 women) focused on the importance of building relationships with other students in
preparation for life after graduation. Here are selected quotes, most from alumnae who have reached senio
positions or started their own businesses:

e Don't focus so intensively on academic aspects that she fails to make the personal
connections that can broaden and enrich her experiences at the GSB, and after the
GSB.

e Get to know as many and varied classmates as you can. Move beyond your most
familiar or comfortable circles to appreciate the diverse talents, goals, and back-
grounds of people at the GSB.

e |f she’s committed to achieving a senior management position, take every opportu-
nity to network.

e The relationships you develop will actually be as, if not more, important than the
course work.

e Become involved with a wide range of social groups, rather than joining a clique.
e Make contacts. Keep them.

e Spend more time getting to know classmates better, and make a concerted effort
after graduation to keep in touch.

e Don't get hung up only on the classroom experience. Join clubs, socialize, attend
events, and begin your networking effects immediately.

e As a 190 student, my primary motivation was to finish. | did not take enough time
to really get to know my many fellow students.

e Time goes very quickly; move right into networking, and toward identifying what
your job search interview goals are.

e Don't study only the subject matter. Study the professors and fellow students; they
have a lot to offer.

e Beware of insulation/isolation. If you're working and attending classes, take time
to develop friendships.

e The limited opportunities for networking are a detriment to the value of her MBA.

She will have to make her own opportunities for networking.
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GSB Friendships and Time

21. Do you count any GSB graduates among your close friends? If yes, name the one or two with whom
you are most close.

.8

1

o
o<

Probability of Close Friend
Graduating from GSB
N

2
P =.748 - .017 [years after GSB] P =.872-.020 [age - 25]
r=-.28 r=-.33
0 | | | | | | | | T T T T T T
0 5 100 15 20 25 30 35 25-30 31-36 37-46 47-52 53-60 61+
Years after Graduation from GSB Alumna Age
(age groups explained on next page)
Range of Probability Change with

Factors Affecting  Scores on Unit Increase in Factor Logit Logit

Prob(GSB Friend) Factor (OLS) t-test Coefficient
Constant 1.34 4.53
Years after graduation 4 1to0 16 -.02 -5.8 -.10
Age at graduation 26 to 31 -.02 -4.3 -11
Graduated before 1977 0,1 21 2.8 1.02
XP program 0,1 .26 2.6 1.31
LEAD program 0,1 .16 3.4 .83
Years in the GSB 2103 -.03 -2.0 -.20
Nonredundant Contacts 6.7 to 11.3 .02 4.8 A2
Ever Married 0,1 -.07 -1.9 -41
Senior Manager 0,1 A1 2.8 .57
Value “Wide Network” lto5 .05 3.3 .26

Note — Effects were estimated across the 791 alumnae for whom all factors were known. Range of scores are mininum to
maximum, except for the following which are 25th percentile to 75th percentile: years after graduation, age at gradusation, year
in the GSB, nonredundant contacts. Other factors were tested that had no effect beyond the above factors — household
composition (Q7), time spent on household chores (Q8, Q9, Q10), time spent taking care of children (Q11), family income (Q12),
marriages and divorces (Q13, except ever married), number of children (Q13), labor-market status (Q14 and Q16, except senior
rank), and personal values (Q6, Q36, Q37, Q38, Q39, Q40, see pages 18ff of this handout) with the exception of pughng put a hi
value on a “wide network of relationships” (Q36 item O).
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Different Kinds of Contacts
Are Important Discussion Partners
over the Life-Cycle

[] other Nonkin
[ Friends
[ coworkers
4 [[1 otherKin
E siblings
Parents
Children
B Spouse
2 3
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Age

NoTte — Taken from network analysis of a national probability sample of Americans (Burt, “Measuring age as a structural
concept,"Social Networks1991: Figure 2).
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Variations in the the GSB Experience

800 -

700 -

600

500 +

400 ~

300

200 +

Number of GSB Graduates

100 ~

Men

30% -

25%+

20% -

15% -

10% -

Percent Female Graduates

5%

0%

1930

1940 1950 1960 1970 1980 1990 2000

Year

Variations that sometimes matter:

Graduated before 1977 — distinguishes alumnae who graduated before 1977
XP program — graduated from the XP program

Downtown program — graduated from one of the downtown programs
Campus program — graduated from one of the campus programs

LEAD program — participated in LEAD program

Years in the GSB — years between entry and graduation from the GSB
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Alumna Social Capital in Theory

Jane took over Karen's job. Entrepreneurial Jane expanded
the social capital of the job by reallocating network time and en
to more diverse contacts.

It is the weak connections (structural holes) between Jane;
*«Z,  contacts that provide her expanded social capital.
“2 Janeis more positioned at the crossroads of communicatjon
= between social clusters within her firm and its market,
and so is better positioned to craft projects and poll
. that add value across clusters.

Research shows that people®, - onebutat Cotecss . pr Jane
like Jane, better positioned for *~sau. L. .ammms==mmTT

entrepreneurial opportunity, are the

key to integrating across functions and

across the people of increasingly diverse backgrounds in today's
flatter organizations. In research comparisons between managets
like Karen and Jane, it is the people like Jane who get promoted
faster, earn higher compensation, receive better performance evaluations, and perform more successfully on teams.

NoTe — Discussions of social capital are widespread in academic and applied business, political science, and sociologyHiteraiyuek overview, workshop handouts,
or papers and references, go to http://gsbwww.uchicago.edu/fac/ronald.burt/research.



Alumna Social Capital
over the Life-Cycle

Bar over each age status ranges from 25th percentile of nonredundant contacts
(bottom of bar), to median (dark band in middle), up to 75th percentile (top of bar).
Expected decline with age is statistically significant (OLS t-test 3.5, 789 d.f., P <.001).

12

11 —

10 —

in Alumna Network

Number of Nonredundant Contacts

(3.5)

5 < Y=139+2.02log [87 - years of age] i —

4 . . . . . . .
" v \Y VI VII VIII IX
25-30 31-36 37-46 47-52 53-60 61-66 67+
Young Twilight Middle Older Senior Retiring Retired
Adults  Yougth Age Adults Adults Adults Adults

Alumna Age
(age groups explained on page 5)
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Family & Marital
Status in 1998

99% _ No Children 1 n=181 |
/ age 38
Always
2o~ Single \
/ 1% Children

811 Women (n=2)
Graduate

46%
| 589
\ No Children d on=1as [ ]

Single at \ age 38
married at age 42% 32%

Graduation
28 on average 3 n=33 I:l age 43

6% Re. 2% NoChildren—— 4 n=35 [] age47

married at age Married :
27 on average 500  Children 5 n=35 I:l age 44

32%

Divorce

Marriage

61%
89%

snel1s [elneN pue Ajiwe

866T 01 Syred

Children 6 n=339 |

\ age 40
11% 53%

7 n=23 |:| age 47

Divorce
4% ne. % NoChildren—— 8n=20 [] ages2
Note: Average ages are in italics. Age varies significantly between 0 e_'
statuses (F7,go3 = 18.7, P <.001). Status 5 count includes two unmarried Married Child
women who had children after their first divorce (they could be tabulated 15% laren

as single women when they had their children). (n=3)



GSB Friendships by
Family and Marital Status in 1998

(probability of GSB friendship varies significantly, 31.5 chi-square statistic with 7 d.f., P <.001)

[] Observed Probability
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811 Women
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Labor Market
Status in 1998

71% Continue to 1998 1n=105 [ ]
Pr|mary age 44
Job 62% Return to Employee —— 2 n=26 |:|
0 =
690/ 29% Stop/ Pioy " age 45
Ever mExit Labor Market —— 3 n=16 [] age 46

Self-Employed

M w Continue to 1998 40229 [ agess

Secondary

6% Employee S
Job
at | 560 } Return to Employee 5n=28 [] age 42

Graduation Stop
% mExit Labor Market —— 6 n=9 |] age 48

snyels 19)4eN-1oge]

866T 01 syled

811 Women
Graduate
_”y Always
®  Employee Senior Position 7n=133 [ ]
22%  (CEO, Sr. Mgr) (56) age 42
60% Other Position 8 n=411 |
(121) age 37
Note: Average ages are in italics. Age varies significantly between 0 )
statuses (Fg ggp = 23.0, P < .001). Counts in parentheses are of the 247 % Exit Labor Market on=54 []
alumnae who returned short-forms (their self-employment is unknown). (70) age 47



Family Income and Job Satisfaction
by Labor-Market Status

(chi-square statistics: 83.5 with 16 d.f. for family income, 35.8 with 8 d.f. for job satisfaction, P < .001)

50%

Q12. Family [ <$100K
Income W g300k

40%

30%

Percent

20%

10% -

0% —

25% 7

Q14D. How satisfied in your job? L

20%

15% 7 ] ]

10% | | | |

5% 4 1 [ — [ —

Percent Completely Satisfied
(14D. How satisfied in your job?)

0% —

exited labor market @-:I ‘

primarily self-employed F -
former primarily self-employed N
exited labor market (0
secondarily self-employed 4
exited labor market O -

employed in senior position ~-
employed in other position 00+

former secondarily self-employed U1
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GSB Friendships by Labor-Market Status
iIn 1998

[[] Observed Probability

- O Probability predicted by GSB experience __
c and years since graduation -
Lo
LL O — ]
)
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O < B N
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Probability of o 3
GSB friendship = <
does not vary =~ = -
significantly across = B N o 2
2 = 2w 3 =2
the 9 statuses (11.8 &g = B8 = E
= = s -
w

chi-square, 8 d.f., P = .16),
though senior managers are
more likely than expected
to include a GSB graduate among

their close friends (status 7, see page 4). The
visible tendency for exiting alumnae to have GSB friends is not statistically significant (logit t-test of

1.88 for tendency in statuses 2, 3, 5, 6, and 9; 1.80 for tendency in statuses 3, 6, and 9).

6%
A
811 Women
Graduate \
4%
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Family Events Are Associated
with Alumnae Entering Self-Employment

(family events are marriages, divorces, or children born
in the year, or year just before, entering self-employment;
24.1 chi-square statistic with 5 d.f., P <.001)

50% -

N
N
>
|
|

s
=
|
|
|
|
|

20% H | —

10% + -

Percent Experiencing Family Event
when Entering Self-Employment

0%

primarily self-employed H— -
former primarily self-employed N
exited labor market O -
secondarily self-employed & -
exited labor market O -

former secondarily self-employed O1 -

Self-Employment
Labor Market Status

(career paths to these statuses given on page 12)
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Cumulative Probability a Child

Probability of a Child at Each Age

48.6% have had a child .
5 q====- - by age 37 lllustrative
N 50.9% ever .
Y have a child Dyn amics
4 R
of
3 Family Events,
11.1% have 1mi
5 | tiavnave — l. Timing and
by age 29 . Risk of children; e.g., an .
' / alumna who has not had C I USte in g
1 \ y children by age 37, has .
®_  a7.5% chance of having
“~.achild in the future.** C h I I d re n
'0 T T T T \I — T T
21 25 29 33 37 41 45 49
Age A. Half of the alumna
14 (51%) have had
] children by age 49.*
A2
10 1 B. Births spread over
T a wide range of ages
08 (early 20s to early 40s),
.06 C. though the births for any
o one alumna are clustered
' together (second birth
02 especially likely within a
] year or two of first birth).
O - T T T T T T 1
21 25 29 33 37 41 45 49
Age
g 1.0 I I I I I I
N\ Probabilities -
[ P(third child) L 32.1 average age 81 for Women A
at first birth \ Who Have
] P(second child) | 61 \ More than -
34.1 average age ]
[ Pirst child) at second birth 4] One Child
\
21 N
Notes — *The percentage is actually 52%. There are 12 alumnae who reporte
having children, but not dates of birth. **Ceteris paribus, the risk of a womax) - S

at age t having a first child in the future is (nw - nt)/(n - nt), where n is the total 1

"3 5 7 9 11 13 15

number of women, nt is the number who have had children by age t, and nwis Yyegars after First Child Born
the number who will have children.

GSBAS4, A Preliminary Sketch of the GSB Alumna, Gleacher Center, 1/21/98, Page 16



Probability of Marriage

at Each Age
(# marriages / # unmarried alumnae)

14

lllustrative Dynamics of Family Events,
ll. Patterns of Marriage & Divorce

A. Four fifths (77%)
of the alumnae are or
[0 P(third marriage) have been married,
of whom 23%
have been divorced.

[0 P(second marriage)

O P(first marriage)

B. First marriages are

concentrated in the 20s

and early 30s, but new

marriages are frequent
into the 40s.

C. The risk of divorce
is highest in years 4-7
for alumna with no

21 25 |29 33 37 41 45 a9+ children in first
marriage; years 12 and
Age on for those with
37.2 average age . . -
27.8 average age at second marriage children II’.I their first
at first marriage mairriage.
.08
q) A
e
.06
£ [\
5 04 / \ =
£ / NN o
=
© .02 -
S 7 N N\
. y T ——

1 3 5 7 9 11 13 15 1 3 5 7 9 11 13 15+
Years after Marriage

(no children in first marriage;
statuses 2 - 5 on page 10)

Years after Marriage
(children in first marriage;
statuses 6, 7, 8 on page 10)
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Entrepreneurial Style of Work
Is More Evident among
Actively Self-Employed Alumnae
and Alumnae in Senior Positions

Entrepreneurial Personality Index varies from 0 (for persons whose style of work involves
getting along with others, and a preference for security and stability) up to 10 (style of work
involves feeling like an outsider, and a preference for authority, advocacy, and change).

N
o
\

o
)
|
|
|

N
o
|
\

!

(mean £ 1 SD)

Entrepreneurial
Personality Index

.
o
|
|

\

1 n=105
4=
10133

Labor Market
Status in 1998

Other Position —— § n=d11
Exit Labor Market—— 9 =54

=
=
7=
<=3
o
=
=
D
(71

=
=
(2]
[
[}
=
=
=
=

Exit Lahor Market — 3 p=16
Retur to Employee — 5 =28

} Exit Labor Market —— 6 p=0

% Returnto Employee —— 2 p=05

\
(i
Tok
/

1%, Continue to 1998

Primy /
% Continue to 1998

56%

Jb \
i U
/ 2% sy
3%

Secondary
Job

Ever
SeflEmployed
Employee
it
Graduation
Always
Employee

%
M
811 Women
Graduate \
7%

Q37 contains the Index items on the Survey questionnaire (for further details, see Burt, Jannotta, and Mahoney, “Personality
correlates of structural holessbcial Networks1998; copy available on my webpage). The higher Index scores among actively
self-employed alumnae and those in senior positions is statistically significant (2.4 t-test, P =.02). The Index isatetlassoc

with age ('i,792: 0.40, P =.53), and does not vary significantly with family and marital status (pag@7g9,= A.55, P =.15).

GSBAS4, A Preliminary Sketch of the GSB Alumna, Gleacher Center, 1/21/98, Page 18



"81qel 8y ul sbuiel ueaw JO SUWN|0D 831y} 8yl Yyum Ajaandadsal
€/’ pue ‘Gg’ ‘zerw&e@bed uo g pue ‘G ‘g sasniels ‘suonisod JoIuas ueyl SSa| Ul 8soy) pue pakojdwa-}as Aj@Anoe aduo asoyl) ajgel Siyl ul
J0U seuwnedggbuERIy) uwn|od) 19y ew Joge| 8y ul 1abuo| ou seuwnfe ayl Jo sbunel ueaw ay) YIm 0" pue 68° JO suole[a1iod anldadsal

yum ‘(onousoba01819S Ul 8S0Y) pue (suo uwnjod) pakojdwa-}|as A|aAlloe aruwne syl usamiaq 88 pale|allod ate sbunel ues|y “(Buipiom
[euiblio 1o) 8€OBAIPJBATRISANS Y] pue ‘d 01 ¥ WOJ) Wall 8y} Jo aduanbas [eonageyd|e ayl ‘G 01 T JO 8]eIS B U0 Jalieq e Jo Bunel ueaw ay)
S| dnoJb uwanaoseyorE “Seuwn|e ayl 0} 8dUBAS|a pajel JI8y} JO JBPJ0o Ul PaIsI| 8Je UBWOM J0) SS8IINS 0] Sialieq JO Spu| UaalxiS — 310N

uswunioal/yoeanno ayenbapeul ' 972 suawubisse yiom ANIgISIA-MmOT T 9T'2 Juswiyinidal/ydealino arenbapeu] 9 0€'C
uswom Jo Buuisnppauswadeld qol feniu] 'd  €z'z  uonelol/Bulures Juswabeuew jo doe] '3 THRPWOM JO Buusisnponuswaoeld qol reniu) 'd - 2€°2
sjuswubisse ylom ANIGISIA-MOT T 622 1uswWiINIdal/ydeanno ayenbapeu; ' /22 suawubisse 3lom AUgIsic-moT ] 9€°2
uoneiol/Buluren Juswabeuew Joxoe1'3  9g'¢ soonoeld uonenjens paselgd 'O ¥£'C saonoeld uonenjens paselg 'O 8¥'C
SolI0 JaYyio 01 Alljigow aiydesboas D GG gawom Jo Buuaisnpppauaswaoded qol reniu] 'd - T2 samo Jayio o) Aljigow dlydelboss 'O 8y’
saonjoeid uonenjeAs paselg ‘0O 09°¢C sano Jayo 0} Aujigqow oiydesboas) 'y gg'z Uonelol/Buiurel; Juswabeuew jo yoe1 3 T§C

aoualladxa J0IUaS YuM uswom ma4 'd  68°C Aoeloneainq aresodiod pibiy | 092 Aoeloneaing ayesodiod pibiy | 96°¢C
sanunyuoddo uonowoud JoXoe1 'Y g6 gsanfea “joid snsiaA feuosiad Bunolpuod ‘H - 992 sanunyoddo uopowold Jo Xoe1°'Y  ¥0'E
soje|osI/sareualle arewld aelodio)d ‘4 00'S sanunuoddo uonowold jo yoe1'y 2z SO¥e|OSI/SSleusiie srewl|d aelodiod ‘4  80°€
siosuods JoBeurw IoIuas 9|gelns Jooe] Y  €0°€  Sorejosi/sareuslfe arew o aresodio) 4 TIOSUOS Jebeurw Joluss s|genns Jooe] M ZT'E
loineyaq anbea||0o aAnonpoidiaunod ‘N €0°E soniqisuodsal Ajiweq "N 9g'z  2oUsHadXa IoIUSS yum uswom me4 'd  €T'E
Aoeionealnq arelodiod pibry | TEEOsuods Jabeuew JoIUSS 3|gelNsS JOXoeT M  06'C saniqisuodsal Ajlwe4 ‘"N €T'€

SYIOMIBU [euwlIOjul WoJj uoIsnPx3 ‘g TE'S Joineyaq anbes||0o aanonpoldiaiuno)d '\ SO'S Spuewsp Jsated ' LT'E€
spuewsap Jsared ' Giy'E spuewsp Jaasen \r Tz'§NleA ‘joid snsian euosiad Bundlyuod ‘H  0Z'€

sanjeA ‘joid snsian [euosiad Bunoipuod ‘H  €9°€ SYJOMIBU [BLLIOJUI WOJy UOISNPXT g 9z clolneyaq anbes||od aAnonpoldialunod "N 02'€
sonljigisuodsal Ajjwed ‘N 89'S 9ouslIadxa I0IUaS YUM uswom ma4 'd  62°S SXI0OM]BU [ewlojul wodp uoisnpx3y 'd  T'e

:(zT abed uo 6 pue ‘g ‘c sasniels G/ = u) :(zT abed uo 2 smeis TET = u) :(¢T 9obed uo ‘T sasmels ‘ZeT = U)
19X\ J0geT 8yl ul J8buo ON seuwn|y SuoIISOd JoIuas ul seuwn|y pakojdw3-j8s AjpAnoy seuwn|y

SJ9ale) aruwn|y 1oj abeiaAy uo aduediiubls syl Ag
SS922NS 0] Sialeg

GSBAS4, A Preliminary Sketch of the GSB Alumna, Gleacher Center, 1/21/98, Page 19



*3|qel 8y ul sbuies ueaw JO SUWN|OD 881431 BY) YIM

Alannoadsalsys mpare|a3@d ale (g1 abed uo g pue ‘G ‘z sasnjels ‘suonisod Joluas uey) sso| ul asoy) pue paiojdwa-§as A|aAlloe aduo asoy))
a|gel siy: ul lolgesfiugeyrieal “(8a1yl UWN|02) 18)Jew Joge| 8yl ul Jabuo| ou seuwnfe ay} Jo sbuiel ueaw ayl Ylm 9g8° pue £6° JO Suolie|alod
aAnoadsawumpa3)auonisod J01IUaS ul 8soy] pue (suo uwnjod) pakojdwa-}|as AjoAnoe seuwnfe ayl Usamlag Z6' pale|allod ate sbulel ues|n
‘(Buipiom [eussd uojHEEUIP BY) JO 8IURISONS 3Y) pUe ‘d 01 ¥ WOoJ) Wwall 8y} Jo aduanbas [eonageyd|e ayi ‘G 01 T JO 9|LIS B U0 uoIsusawip e Jo
Bunea deauld 2140118100 © UIYIM MOJ yoeT ‘way) aAeb seuwnpe asuenodwi syl Jo JSPIO0 Ul PalsI| 8Je SS822NS JO SUOISUSWIP UdaIXIS — 810N

Lweb ay buluuipn, ' H  I6°T Luweb ay Buluuipy, ‘'H  08'¢  @duanjul jo atayds % suodai 10041 D 212

aouanyul Jo a1vayds 7 syodal 102410 D €6°'T sdiysuoneas Jo y1omBu apIM ‘'O 682 Hweb ay buluuipn, ' H  v¥'2
sdiysuone(as Jo YIoMBU BPIM 'O 69°C  ddusnjjul Jo a1ayds i suodal 10aa1g D g@paw ‘Anunwwod dwod Ag uomubodsy ‘4  G2°2

elpaw ‘Ajunwwod “dwod Aq uoniuboday '4 012 suoissassod [eUd1eN T GO'E suoissassod [eusieN T /82
abueyo buipea]'d osy@paw ‘Auunwwod “dwod Aq uonuboosay '4 ££'S sdiysuone|al Jo YloMmiau apIM 'O 9T'S

suolssassod [eUdre\ '\t £/ aua4p(iyd Inok jo ssauiddey pue ss82ons '3 Zvy'E abueyo Buipea]'d 2Z'€

uonesuadwo)d 'y 9z’ abueyo Buipea]'d 0S'E sioad Aq uoniuboday 'q  IE'S

s1oad Aq uonubooay ‘"  TE'E J9Naq ay) Joj pabueyd SaAl| Jo JaquinN 'S 69°8a4p|IYd InoA Jo ssauiddey pue ssa2onNs '3 €p°E

uaddey sbuiyl Buprey ‘N 8G'E si9ad Aq uonmubooay 'a  £8'S uonesuadwo) 'y T9'E

AUNddS ‘N 06'€E Andds ‘N 68'E Aundss ‘N +9'€

lanaq ayi Joy pabueyd SaAl| Jo JIsqWINN ‘D 26°S uonesuadwo) 'Y  86°€leNaq ayl 4o} pabueyd saAl| Jo JISquNN ‘D TO'V
aouspuadapul [eloueUId T GOV alll onuayine ue BuIA | YOV uaddey sbuiyl BueNy ‘N YO’V

ajl| onuayine ue BUINT | 601 uaddey sbuiyy Buplew ‘W 2T ajl donuayne ue BUINT | OT'v

uaJp(iyo JnoA jo ssauiddey pue ssad2ons '3 LT'v 9Jl] INOA Jo [01U0D BuineH M €p'P aouspuadeapul [epueuld "1 vy
3JI| JnoA Jo [01u0d BuineH M 8F'P aouspuadapul [eloueuld "1 YSY 3JI] JNoA Jo jonuod BuineH Y 6SY

ssaulddey jeuosiad ‘g L.V ssaulddey [euosiad ‘9 69tV ssauiddey jeuosiad'9 0L’V

:(zT abed uo @ pue ‘g ‘¢ sasniels {2/ = U) :(zT abed uo 2 smess geT = u) :(zT abed uo ¢ ‘T sasniels yET = U)
19X\ J0ge 8yl ul J8buo oN seuwn|y SuoIISOd J0Iuas ul seuwn|y pakojdw3-|aS AjpAnoy seuwn|y

aruwn|y ayl o) abeiany uo asueuodw| sy Ag
SS929NS JO SuOoISuUsWI(]

GSBAS4, A Preliminary Sketch of the GSB Alumna, Gleacher Center, 1/21/98, Page 20



Definitions of Success
Vary Dramatically Between Individuals

There are no underlying factors that summarize the success dimensions.

The first five principal components of the ratings describe 16.2%, 12.4%, 10.1%, 8.0%, and 6.6% of
variance in the 16 dimensions (would be 6.2% if the 16 dimensions were completely independent),

and routine statistical inference leads to almost as many underlying factors as observed dimensions
(e.g., the statistical program STATA stops at a 10-factor model but rejects even that model as grossly
incomplete; 10,414 chi-square, 5 d.f., P <.00001).

What it means to be successful varies systematically with alumna age, network, family,
and position in the labor market.

Compensation (Q36A) and children’s careers (Q36E) are more important to older alumnae. Sphere of
influence (Q36C), recognition by peers (Q36D), and having a wide network of relationships (Q360) are
more important to alumnae with more social capital (many nonredundant contacts). Most alumnae do
not associate success with “a wide network of relationships” (see item O on the previous page), but an
alumna for whom “a wide network” is very important is significantly more likely to have a GSB friend
above and beyond what is typical for her age, her family, and her position in the labor market (page 4).

Family and marital status are also associated with the importance of compensation (Q36A),
children’s careers (Q36E), and having a “wide network of relationships” (Q360). Married women in
particular emphasize the first two dimensions. Single women emphasize the third.

Labor-market status is associated with variation in all of the success dimensions, except two that are
random across all tested predictors (Q361 “living an authentic life,” Q36J “material possessions”), and
a third very important to almost all alumnae (Q36K “having control of your life”). The above
associations are statistically significant well beyond the .001 level of confidq@%F 3.11 for age;
Fi6,774=3.61 for nonredundant contacts; §5og4~ 4.84 for family and marital status, anl%fsﬁwz
2.57 for labor-market status).

In fact, there are almost as many definitions of success as there are alumnae.

Simplify the ratings to a simple yes or no; a dimension is either very important to an alumna (rating 5
or 4) oritis not (ratings 3, 2, 1). For example, 98.5% of the alumnae rate “personal happiness” as very
important (Q36B), while only 19.7% rate “winning the game” as very important (Q36H). Each alumna’s
definition of success can be expressed as a profile of binary scores in which certain of the 16 dimensions
are rated very important.

If each alumna rated the same dimensions very important, there would be one GSB definition of
success shared by all alumnae. Instead, the 808 alumnae produced 605 different definitions of success!’

*The probability of different definitions of success from n alumnae is analogous to the classic birthday problem in probability
(probability of same birthday for two or more of n people in a room). Flip an unbiased coin 16 times to produce one random
definition of success (e.g., heads for very important dimensions). There are 65,536 different definitions possible lavere is
(.06) probability of 605 different definitions of success in as many draws from the large number of definitions possible. The
probability would be higher for 808 draws, but the noteworthy point is that the definitions of success are so diversgas to be
remotely similar to the predictions of random chance.
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